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Healthy relationships are a vital component of 
health and wellbeing. There is compelling evidence 
that strong relationships contribute to a long, 
healthy, and happy life.  
University of Minnesota

66,8 % of youth in Norway that do not complete  
high school do not seek employment.  
In OECD-average is 55,8 %. 
OECD

Moving a youth from a path of unemployment  
to employment has a net present value of  
11.6 million NOK in savings for society. 
Visma
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Executive Summary

Catalysts:

• Connect youth with a mentor

• Develop and implement courses and workshops

• Strengthen networking and contact between  
majority and minority

• Help to establish meeting places in the local 
environment that enhance inclusion

2016 has been a year of acceleration, learning and
growth for Catalysts. We have broadened our reach
and deepened our knowledge of our core business,
which is mentoring. Mentoring as a tool is so flexible,
so fundamental and so effective that it can be applied
to any group and any situation. We apply our Catalysts
methodology to mentoring to make it more robust and 
valuable for our target groups.

Catalysts was 
created to 
address high 
drop-out rates, 
exclusion and 
unemployment 
among immigrant 
and refugee youth
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The first Catalysts program was launched 
on December 15, 2015 with 10 mentors 
and 10 mentees in its pilot group.  
By the end of 2016, that number had 
grown to 81 mentees/youth and  
53 mentors, as well as 25 Norwegian  
students who partook in a cultural  
exchange project with 25 of our mentees. 
We have run 6 programs and are launching 
the 2nd and 3rd rounds of all the  
programs in 2017.

Target groups

1.
Youth aged 15-30 to to decrease 
potential drop-out

2. NEW!
Unaccompanied minor asylum seekers 
and refugee youth aged 11-18 in Østfold

3. NEW!
Masters students with  
multicultural backgrounds 

2016 saw us expanding our horizons both in scope 
and geographic footprint as we launched programs in 
Østfold county in addition to adding to our repertoire 
in Oslo. Thanks to an increased interest in Catalysts’ 
unique program, we expanded to include two 
additional target groups: unaccompanied minor 
refugees and Masters students with multicultural 
backgrounds. 

Since March 2016, Catalysts has been working with 
unaccompanied minors in Øsfold. We have had great 
success in Spydeberg and Fredrikstad, and have just 
launched a third program in Moss in January of 2017. 
Thanks to the continued support of our funders we  
will be expanding in Østfold in 2017 in at least  
three additional municipalities. 

In 2016 We added an additional group in Oslo and are 
planning to scale up Catalysts youth in other 
municipalities in such as Asker and Drammen in 2017. 

In January of 2016, we entered an agreement with 
Oslo Municipality to manage their mentor program for 
Masters students with multicultural backgrounds.  
We currently lead the OXLO mentor program and are 
about to launch the second round, after securing  
a renewed cooperation.

Catalysts implemented several programs in 2016 for 
unaccompanied minors in Øsfold in addition to the 
mentor program, such as a soccer and cricket 
matches, and group “mentoring” programs with 
students at a local high school.

Our two social impact indicators are :
1. To decrease drop-out rates in Youth. Self esteem  

survey by Rosenberg. Rosenberg, M. (1965).  
A 10-item scale that measures global self-worth 
by measuring both positive and negative feelings 
about the self.

RESULTS 2016:
The average score increased by half a percentage
point to 23, (the normal range is 15-25) and the
median rose from 21 to 24. Overall, all but one
of the participants showed a marked
increase in self-esteem.

2. For Unaccompanied minor refugee youth Østfold.
Hopeful Future Expectations (HFE) Scale. A 4-item 
scale that measures the youths hopefulness or 
positive expectations about his or her future. (To 
be implemented in 2017).

To streamline our processes, facilitate our matching 
and improve the management of our mentoring  
relationships, we are partnering with University Hospital 
in Oslo to develop and adopt an online tool used in the 
mental health field and adapt it to mentoring. 

In addition, we now have an expanded board in place 
adding key competencies such as NGO experience, 
finance and IT.

We hit our budget targets and have confirmed support 
from our two key funders from 2016 into 2017; NAV 
and Sparebankstiftelsen in Østfold and Akershus.  

Mentoring is at the core of what we do, so our focus 
for 2017 is in expansion, quality improvement and 
efficiency to make Catalysts mentoring world class!

1

2

3
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2016 has been the growth year on our journey of  
establishing Catalysts as a professional mentoring  
program specialized in delivering programs for youth 
with a minority and refugee background. We have 
further developed the Catalysts approach and are 
beginning to see concrete results. We see that our 
mentoring methodology is the lever for young  
people’s’ progress toward the outcomes of our  
respective programs. 
 
We are fine-tuning our impact indicators and  
measurements and becoming engaged with experts 
and researchers in the mentoring field in the US  
and Europe to ensure the sustainability and quality  
of our program.

“I predict that formal  

mentoring programs will  

become increasingly  

specialized, professionalized, 

and evidence-based  

in the years ahead.“

Jean Rhodes
Frank L. Boyden Professor 
Department of Psychology
University of Massachusetts, 
Boston

More importantly, our lives and hearts were touched  
by the youth and mentors that have crossed our paths. 
The relationships that we have formed that will have 
lasting impact on the lives of the youth…  
…and the mentors.

Our goal is to have  
1000 mentor  
connections by 2020! 

2017 will be another year of growth and expansion 
as we continue to ensure that all youth, regardless of 
their backgrounds, excel in school and work.

Lisa Ann Cooper
Founder of Catalysts 
and Founder and Managing Director  
of Leadership Foundation AS

Introduction from our Founder
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Despite the Norwegian government  
having spent over 3.3 million NOK from 
1994-2015 to reduce the dropout rate 
of youth from high school, it has remained 
unchanged at 29.2 %. Add to that fact 
that only 65 % of youth with minority  
background are in education or employed 
compared to 86 % of ethnic Norwegian 
youth, and you see a troubling pattern 
that has serious repercussions for  
Norwegian society.  If you add to this  
the situation of unaccompanied minor  
refugees, the situation is all the more  
challenging. 

There are various theories on how to achieve inclusion. 
One focuses on learning the language first. Another, 
on getting a job first. We have settled on an approach 
that transcends both, called Contact Hypothesis. 

Thomas Pettigrew, PhD, found that all that’s needed 
for greater understanding between groups is contact, 
in all but the most hostile and threatening conditions. 
And taking this further is the finding that…

…having just one friend can  
decrease the sense of being an 
outsider by 80 %. 

That is where Catalysts comes in, facilitating that  
contact and encouraging friendship for these youths.

Vision and Mission
Our mission is to help all youth, regardless of back-
ground and nationality, to feel a sense of belonging,  
to finish their studies and build a solid path to  
employment through our mentoring program, which 
provides a caring adult, contact, and an anchor to 
their local community.

The long-term aims of Catalysts are to ensure a sense 
of belonging, achieve better integration into society, 
and contribute to lowering high school dropout rates 
for refugee, immigrant, and multicultural youth, and 
that all youth, regardless of background, achieve rele-
vant employment.

Organization Overview 
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Our target groups

Catalysts Youth:
Catalysts Youth focuses on youth between 15-30 who 
are motivated to increase their own level of compe-
tence, knowledge, network and self-esteem; to equip 
themselves to complete their education and enter 
the workforce. This group is at risk of dropping out of 
school. Our primary target group for this program are 
youths with an immigrant background, living in Oslo. 

Catalysts Unaccompanied Minors:
In 2016, we expanded our scope to include two other 
target groups: unaccompanied minor refugees and 
asylum seekers.  Catalysts has been working with 
these groups in Østfold, under the auspices of  
Sparebankstiftelsen Østfold and Akershus, to roll  
out multiple Catalysts mentor programs for  
unaccompanied youth under 18.

The problems and  
challenges we are solving

Catalysts Youth addresses the very important problem 
of high dropout rates among youth, and subsequent 
lack of employment. Low self-esteem among youth is 
reflected in high dropout rates, high unemployment 
and a cost to the Norwegian welfare state. A 10 % 
higher rate of completion of VGS (high school) would 
lead to a net savings of 5.4 billion NOK. This group 
represents untapped talents and unused resources for 
society that Catalysts help uncover and put to good 
use.

Catalysts Unaccompanied Minors (UM)
The goal of Catalysts UM is to create contact between 
these youths and the local population, to create a 
foundation for them through human contact and  
relationships, and to guide them and allow them to 
make the best choices as they plant roots in Norway. 

Solution
Catalysts offers appropriate and tailored support 
through a six-month mentoring and appreciative 
coaching program targeting youth with minority back-
grounds, and unaccompanied minor refugees, which 
connects them to a personal and trained mentor. 

Catalysts mentoring program is developed and  
adapted to a six month program with the following 
structure:

• Identification of participants and target groups in  
cooperation with the client and local partners

• Recruitment and promotion of programs locally
• Interview, selection, matching of mentor and youth
• Training with mentors and mentees, separately
• Program launch
• Mentor: targeted workshops
• Mentees: targeted workshops
• Social gatherings
• Closing ceremony
• Social impact measurement

Mentors receive important training on mentoring and 
appreciative coaching. They also, together with the 
mentees, participate in training and workshops on 
diversity, intercultural communication and career coun-
seling.  There are many key benefits to the mentors 
on participating in the program. Our program is skills 
based and the mentors not only build skills and insight 
into mentoring and appreciative inquiry but also an 
understanding of diversity and managing diversity. 

The history of Catalysts 
Catalysts began as a pilot in 2011 with Somali youth. Given the tremendously positive feedback from both the 
youth and mentors, Lisa Cooper decided to scale it up. Initial work on the business plan was supported by the 
American Embassy and Miksmasters Creative.

Catalysts was chosen by Reach for Change to be part of their incubator for social entrepreneurs in 2015 and 
officially established as an independent association in November of that year.

The content of Catalysts was developed in collaboration with Fretex, which has resources and expertise in 
career counseling and Appreciative Inquiry; the key elements of Catalysts.

The first Catalysts program was launched on December 15, with 10 mentors and 10 mentees in its pilot 
group. Mentors come from all disciplines and industries in Norwegian business and society, and mentees 
were 80% Somali 1st generation immigrants and 20% Nepali immigrants.
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Catalysts is a registered association under the  
umbrella of Leadership Foundation, led by Lisa Cooper. 
The goal of the association is to promote diversity 
with the vision of being the leading arena to catalyze 
change to create connections between marginalized 
youth, the business community and schools. 

Catalysts was selected in 2015 as a Change leader  
for Reach for Change. Reach for Change supports 
exceptional social entrepreneurs – people who are 
passionate about creating a better world for children 
and who have an innovative idea on how to do it. 
Reach for Change has supported Catalysts by giving 
advice, expertise, network and credibility. 

We have a small but dedicated team with a  
diverse background that strives to spread the  
Catalyst message and methodology to reach youth,  
mentors and schools. We have a passion for diversity, 
cross-cultural understanding and bringing out the best 
in people. 

We work closely in partnership with Fretex, (the  
Salvation Army), which brings its experience in job 
rehabilitation and assists us in designing and delivering 
a world class program that will help ensure the future 
of our youth.

About Us
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Since May 2016, we have been working under the 
auspices of Sparebankstiftelsen Østfold and Akershus 
to roll out multiple Catalysts mentor programs for  
unaccompanied youth between the ages of 13 and 
18. We have had great success in Spydeberg,  
Fredrikstad and are launching a third program in  
Moss this month. 

Spydeberg was our first foray into the world of refugee 
youth. We partnered with Spydeberg reception center 
where approximately 40 youth were living at the time 
we started. They were asylum seekers, which means 
that they did not have residency in Norway and were 
in limbo, awaiting an outcome on their immigration 
status and facing much uncertainty. 

To counteract the stress this incurred, we, supported 
by LNU, organized two sports days: a soccer  
tournament followed by a cricket tournament for 25  
of the asylum seekers. They met, played with and 
interacted with Norwegian youth from Stabæk soccer 
club in Bærum for a full day. Then they were trained 
and coached by adult immigrants and expats from 
InterLions Cricket Club and the Norwegian Cricket 
Federation. 

Impact stories
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The two activities were big successes, especially as we 
organized them during the summer, when there was 
no school. We received very positive feedback from the 
leaders and the youth. 

We followed those activities up with a structured  
collaboration with Askim high school wherein we  
organized four separate encounters between the  
refugee youth and 18 students from the Kultur og 
Kommunikasjon (Culture and Communication) study 
track. 
 
The Askim students first visited the Spydeberg recep-
tion center. The second meeting was a “get to know” 
between the groups where we had ice breakers, ques-
tion and answer sessions, dialogue, and board games. 
The third event was an afternoon of waffle making, 
followed by a shared meal. Students were mixed up 
in teams to figure out recipes and ingredients, make 
waffles and then eat them together as a team. 

”The students from KK were very 
satisfied. They are positive to  
a new meeting.”
Yvonne Eide, KK teacher at Askim vgs

Some feedback from Spydeberg:
“Spydeberg state UMA reception center has now 
worked with Catalysts and with two very competent 
ladies, Lisa Cooper and Anna Maria Aune-Moore. It 
has been fun getting help with our residents to get 
them involved in various activities. We had a mini 
football tournament with the Stabæk jr. team and a 
cricket tournament with Inter Lions Cricket Club at 
Nadderud. Both these tournaments were well organ-
ized. All our youngsters have been super happy. They 
still talk about these tournaments. And the last project 
that we managed to have before UDI closed the recep-
tion center was a buddy program with the Askim high 
school; a collaboration between the refugee youths 
and 20 students from Askim Vgs. Our youths had a 
great time and and made good connections with the  
students. We can only warmly recommend you  
Catalysts for their dedication and expertise.

Gustav Annerud, projects/activities Spydeberg
Reception center for unaccompanied minors
 
Joachim Aarne, activity leader for Spydeberg  
reception Center for unaccompanied minors                              

Thoughts from the Askim teacher and her students:

“The students have been positive, albeit nervous, 
about the first meeting. They were most afraid of 
embarrassing silences. Afterwards, most considered 
it to be a positive experience. Several had comments 
such as “They are just like us,” “They are, like, normal 
young people.” “X was super nice.”
 
I think it was nice that they saw individuals rather than 
a group, and that the distinction between “us” and 
“the others” became a bit weaker. I am pleased with 
the meetings since students really got to experience 
the theories they have been studying in a real way. 
They’ve learned about cultural identity, verbal -and 
nonverbal communication, cultural encounters and 
how context affects any meeting, but one thing is to 
study theories and concepts, and another thing is to 
experience them firsthand.

I would of course wish that there 
had been several meetings.  
This is still something I will take 
with me into my further teaching, 
and it is not unlikely that one of 
the asylum centers in Oslo will  
be contacted next year ;-) ”
Yvonne Eide, KK teacher at Askim vgs
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Oslo Kull 1
Nina

Nina arrived in Oslo four years ago when she was 14. 
Everything was new to her; the culture and language, 
her school. At that time, she never thought she’d 
learn how to speak Norwegian. But little by little, she 
developed the skill and found her niche and her place 
in her new home. 

She has learned that “if you try, nothing is impossible”.

When she found out about Catalysts she was at the 
Red Cross’ after school program Orkis, and she signed 
up though she didn’t know what mentoring was.  
She only knew that she hoped to one day become a 
nurse. She met her mentor Gertrud, a lecturer at  
a college of nursing. 

Nina enjoyed the Catalysts program, built her network, 
and developed a good relationship with Gertrud,  
who motivated her. They met once a month and Nina 
visited Gertrud’s workplace and learned about the 
nursing school. Now she is considering doing her  
nursing studies there. 

Even though the Catalysts program is officially over  
for them, they stay in contact. After the program ended, 
Nina invited Gertrud and her family to her home for  
a family party. Gertrud, her husband and her daughter, 
who is the same age as Nina, came. It was “koselig”  
(comfortable and cozy), she said. Then Gertrud returned 
the favor and invited Nina to her home for a family party. 

Nina appreciates their continued relationship and 
credits Gertrud for giving her solid advice about doing 
an internship that would eventually secure a job for her 
while she completes her studies. Gertrud is a reference 
for her and thanks to her, Nina is now working as an 
intern at a clinic and getting closer to achieving
her goals.

Oslo Kull 2
Farhia

Farhia is 15 and was born in Oslo. Her mother was still 
pregnant with her when she arrived alone in Norway 
as a refugee from Somalia. She has only seen her 
father once on a trip back to Somalia, where her older 
sister still lives. Farhia is a typical teenager who likes to 
practice her makeup skills on her friends and cousins 
and loves to dance. But she lacks confidence and is 
very guarded and shy.

Her cousin, a Catalysts alumna, convinced her to join 
the program because she needs to come out of her 
shell and find herself. As an adolescent with roots in 
two countries, she is struggling with her identity and 
needs to understand her own history. She has also 
struggled with health issues that make her keenly 
aware that she is different than others. “Mentoring  
can help”, her cousin told her.

Her mentor, Rita, is helping her to find her voice and 
define her goals. She has even involved her teenage 
kids, who are helping Farhia with her studies through 
tutoring sessions at her home. Farhia will start in high 
school this fall and needs to figure out what she wants 
to study and eventually work with one day. She is already 
opening up to Rita and building her selfconfidence. 
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Fredrikstad
Asmat

Asmat just turned 15, and was skeptical about the 
Catalysts program; what it was and why he should 
be involved. The resident leader and Catalysts staff 
convinced him to come to the first meeting, just as an 
observer. But once he arrived, he decided he want-
ed to participate after all, and we matched him with 
Stian. 

They have since then had several meetings, and Stian 
has invited Asmat home to meet and have dinner with 
his family, including his two daughters. On the drive 
home that evening, Stian told Asmat that he took this 
relationship very seriously, that he was inviting him into 
his life and that, when the program ends, it doesn’t 
mean that their relationship has to end. He hopes that 
the two of them will continue to spend time together. 

Now, when you see them together, they’re all smiles. 
We recently had a mentoring get together and broke 
into teams to build the tallest tower of spaghetti and 
marshmallows. Stian and Asmat won the challenge, 
proving that they do indeed make a good team. 
Asmat ended that evening by inviting Stian to his 15th 
birthday party the next weekend. 

Spydeberg
Mohammed

Mohammed is 16 and a natural athlete. If he has a 
free moment he’s tumbling or running or practicing his 
footwork with a football. He came from Afghanistan 
on his own a year ago and until recently was waiting 
to find out if he would be allowed to stay in Norway. 
Being active in sports helped channel his fear and 
energy, so he was very happy when he could partici-
pate in the Catalysts football and cricket tournaments 
in Bærum and Oslo this past summer. 

Then he joined the group that went to visit Askim high 
school, not far from the Delta school where he was 
learning Norwegian for immigrants. When he came 
back from his visits to Askim, he announced that he 
liked the school and enjoyed meeting young  
Norwegians like himself. He hadn’t had contact  
with any prior to that first visit. He decided that he 
wanted to go to high school. 

And suddenly, after a year of speaking his own  
language and showing little interest in Norwegian, 
he began to speak Norwegian with his fellow asylum 
seekers at the Spydeberg reception center; even those 
from his own country who spoke a different language 
and who he had spent little time with earlier. Finally he 
understood on a visceral level why he should learn the 
local language. He was motivated to communicate with 
the kids at the school he hopes to attend one day soon.
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We believe it is essential to measure the social impact 
of our program. Together with Reach for Change we 
have developed key performance indicators and a 
system for gaining feedback. Below is a short overview 
of some of the measures combined with an illustration 
of feedback received from participants in the current 
program. 

Number of children reached:
(includes Catalysts Oslo Kull 1 and Kull 2,  
Spydeberg/Askim and Fredrikstad programs)

Target groups 18 and under 18-30

Youth 52/67** 13

Mentors/Students 18 30

*includes youth and mentors who left the program after training
**67 includes all Spydeberg youth we started with, before they  
were sent out. 

Self – Esteem Catalsyts YOUTH
One of our main social impact indicators is self 
esteem, as research shows that there is a link between 
self esteem and dropout rates. We chose this key 
indicator and measure our impact using the Rosenberg 
Self Esteem survey, widely recognized as a best-in-
class tool to measure self esteem among youth. 

Our first group of Catalysts Youth were given the
Rosenberg Self Esteem survey at the start and end
of the program, to see any changes and to measure 
our social impact through mentoring.

The results showed a positive change in results. 
The mean increased by half a percentage point to  
23, (the normal range is 15-25) and the median rose
from 21 to 24. Overall, all but one of the participants 
showed a marked increase in self esteem. Notwith-
standing factors which we could not control, the  
program seemed to have a positive impact!

Averages Pre Program Post Program

Mean 22.4 23

Median 21 24

Mode 21 -

Range 8 11

2016 performance  
Impact results as of 11.02.2017

Activities

Program # What meetings/activities? Content of activities # of youth supported 

Spydeberg 3 football tournament, cricket 
tournament

Presentation, shared meal, 
training and competition

25 (+ Stabæk team youth)

Spydeberg/
Askim

6 activities with students at 
reception center and Askim 
vgs

dialogue around culture, 
games, sports and activity 
day, visit to reception center, 
waffle making and shared 
meal

25 (+ 18 Askim students)

Fredrikstad 6 meetings, activities making buttons, building 
towers, playing games

22 (+ 1 mentor under 18)

Oslo Kull 1 5 Activities meetings, seminars, dinners 2 (+ 8 over 18)

Oslo Kull 2 5 activities meetings, seminars, dinners 3 (+ 5 over 18)
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Hopeful Future Expectations Scale Catalsyts UM
We use this scale for our target group of  
unaccompanied minor refugee youth. This scale  
measures the youths´ hopefulness or positve  
expectation to their futures.

Results will be gathered in 2017.

Some results from our survey to mentors  
in the Catalysts Youth program:

• 100% believe matching was successful

• 80% believe they will be able to help their  
mentee stay in school and complete studies

• 100% received enough training for the  
mentor role

• 80% are overall satisfied with the  
Catalysts program

• 80% are satisfied with the quality of the  
program’s seminars and meetings

• 80% believe Appreciative Inquiry is a useful  
tool in their own lives, either professionally,  
personally, or both.

Some results from our survey to mentors in the 
Catalysts UM program in Fredrikstad:

• 72% believe matching was successful

• 57% believe they are helping their mentee to 
feel a sense of belonging in the local community

• 86% get a lot out of the program personally

• 71% are overall satisfied with the  
Catalysts program

• 71% agree that the quality of the  
program’s meetings is good or very good

• 80% feel they have a better understanding for 
and insight into unaccompanied minor refugees 
and youth with an immigrant background.

Some feedback from mentees in the Catalysts  
Youth program:

“Grete is a big source of  
motivation and is good at  
putting things into perspective.  
She helps me to see things in  
the right way. She gives a lot of 
herself and is very honest,  
so that makes me also want  
to be honest and open.  
She is very wise. At first  
I was very skeptical about this  
program, but I am very satisfied 
with my mentor now”. 
Ubah, mentee to Grete Valseth

“Carlos opened his network to 
me, gave me good advice and  
got me to think about my goals 
from a totally new perspective.  
He reminds me of my Dad”. 
Rodrigo, mentee to Carlos Canales
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Some feedback from mentors in the  
Catalysts Youth program:

”It is personally and  
professionally rewarding to be 
allowed to join for a stretch of 
someone’s life journey, and help 
her to become aware of her 
strength and her potential”. 
Rita Dege,  
Catalysts Youth mentor to Farhia 

–––
What do you get out of being in  
the Catalysts mentoring program?

Answer: 

“I’ve expanded my knowledge  
of people and countries in a way 
that differs to what the media  
portrays and that allows for  
communication across color, 
religion and race”.  

–––
What does it offer you?

Answer: 

It gives me a real joy to teach 
someone from another culture, 
from a completely different  
background and walk of life  
than me. And that has shown  
me how unimaginably lucky  
we are to be born in Norway. 
Per Sverre Bardum, 

Catalysts Youth mentor to Saad 

–––
In our survey we asked our mentors:

“How much do you think you can help 
your mentee to find work?” 

The responses were mixed. Only 40% answered that 
they believe they can help them directly. Our ultimate 
goal for these youth is for them to find employment 
after their studies. 

This is not a direct goal in this program, but despite 
the response from mentors, we are finding that 
mentees are striving for and sometimes reaching that 
goal even during their studies. 

As a result of the feedback received from our mentees 
as to what they need, we have decided to add a com-
ponent to the Catalysts youth program to offer intern-
ships and summer jobs with local companies. That will 
begin in 2017.

20 %

20 %

40 %

20 %

Very little Little Neutral Alot Very much Not sure
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Some feedback from mentors in  
the Catalysts UM program in Fredrikstad

“I think Catalysts is a very good 
program. As a mentor I am left 
with insights that enrich me as  
a human being, and help me  
and my children get some  
important perspective into our 
lives. Simply put, my life has  
become more enriched”. 
Elisabeth Smelror, 
mentor Catalysts Fredrikstad.

Some feedback from the residence leaders 
in the Catalysts UM program in Fredrikstad

“Our kids really need this  
program. I want to make sure 
they all get a mentor and  
I think it’s a great program  
and very important work  
you do”.
Sissel Baarstad, 
leader at Idavollen residence

Some responses from mentors in the Catalysts  
UM program in Fredrikstad

–––
We asked :

“Are you satisfied with the arrangement 
and execution of the program so far?” 

100% of the leaders answered yes.

 

0
0
0

75 %

25 %

Very Dissatisfied Dissatisfied Neutral Satisfied Very Satisfied
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We received media attention this past year as we 
expanded our work into Østfold country, and after 
we released a series of poignant films on  
immigrants in Norway, filmed on location at the  
reception center in Spydeberg where we ran our 
first mentoring program.

Fredrikstad Blad featured an article on our 
mentoring, also encouraging folks from the local 
community to engage and become mentors. 

Bærum Budstikka carried an article on our full day 
football tournament with 25 youth from Spydeberg 
reception center. 

Sparebank 1, a partner in Østfold, highlighted our  
program in Moss and encouraged local staff to  
volunteer their time to the program.  

External Recognition
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Respekt film prosject, december 2016
With the support from the US Embassy we made two 
short films called “Norway seen from the outside” and 
“Friendship”. The aim of these short films is to remind 
the audience that there are voices, expressions and 
experiences that are relevant in the ongoing debate 
that also must be heard and included in the public 
discourse. We have used two films for discussions and 
setting the context to the work that we do and recom-
mend others use the films as well. Both are available 
on YouTube.

https://www.youtube.com/watch?v=sH4tnYXW-k0&feature=youtu.be

“Norway seen from the outside” 

English translation: Norway seen from the outside
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“Friendship”

English translation: To have a friend

English translation: to understand their different traditions and culture

English translation: Personal contact promotes tolerance and accept (Contact theory)
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Organizational structure  
and development

Human resources
Leadership Foundation hired Anna Maria Aune-Moore 
to be project manager for the Catalysts mentoring pro-
grams. In addition, we engaged a local champion in  
Fredrikstad, Eva-Lotta Sandberg. Finally, we had  
Elisabeth Bøe join the team on a project basis for 
communications and business development. She 
helped us build partnerships with other municipalites, 
and improved social media platform and reach, as well 
as being the brainchild behind two films that were 
created in collaboration with the US Embassy in Oslo, 
in order to highlight the reality of immigrants to Nor-
way. Those films have been used in several conferenc-
es and seminars, as well as meetings and mentoring 
programs. (See external recognition section)

Geographical Reach
2016 focused on Oslo and growth in Østfold, through 
three programs in four cities. Looking forward, plans 
are in the works to expand not only to neighboring 
counties of Drammen and Asker, but also to major  
cities in Norway such as Trondheim, Bergen and 
Stavanger. Finally, Catalysts plans to expand into 
Sweden through partnerships that are currently being 
negotiated.
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Profit and Loss  

With a start-up of activities in April 2016, Catalysts is on target with regards to the  
calendar budget presented below:

Actual Budget

Total operating income 1 203 424,00 1 255 000,00

Sum operating expenses 666 799,16 628 768,00

Operating profit/loss 536 624,84 626 232,00

Notes:
1. This is not confirmed by accountants and is reflection of status in our accounting system.  

Final confirmed profit and loss will be available from March 31st, 2017.
2. Income registered in June-December for calendar year from March - March 2016-2017,  

while expenses only reflect June-December. 
3. Operating profit will be used to cover operating expenses from January –March 2017.
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To our partners and funders

In 2016 we continued our fruitful  
relationship with Reach for Change.  
The extensive, essential and excellent 
hands-on guidance and resources we 
received through Reach for Change gave 
us the impetus required to launch our pilot 
program on a solid foundation.  
Reach for Change also helped us to extend 
our reach, particularly as interest in our 
program increased. 

We are very grateful for the financial sponsorship of 
Sparebank Stiftelsen Østfold and Akershus, which 
allowed us to expand our reach into Østfold, as well 
as reaching entirely new target groups. We are also 
grateful to the Norwegian Labour and Welfare Admin-
istration and the Oslo Municipality for their continued 
support. 

The support of the American Embassy in Norway has
enabled us to give a voice and pictures to our vision. 

We are encouraged not only by the enthusiasm of 
our mentors, youth and volunteers, but also by the 
ever-growing interest in our methodology. We look for-
ward to continued partnership with Reach for Change 
as we work to build bridges across cultures and gen-
erations, uncover the talents of our youth, and guide 
future graduates and employees in discovering their 
inner catalyst.

——
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Contact details

You can visit us at:
Sentralen, Øvre Slottsgate 3, 0157 Oslo, Norway
+47-90133927
lisa.cooper@leadershipfoundation.no
anna@leadershipfoundation.no

www.catalysts.no

You can also find us on: 

D
esign: w

w
w.m

iksm
aster.no


